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The pioneer of the intelligent mobile work

DingTalk (China) Information Technology Co.,Ltd.

Abstract: DingTalk is a work communication & collaboration platform
created by Alibaba Group for enterprises. Now it has become the world's
largest enterprise-class intelligent mobile work platform. DingTalk
enhances the internal communication and synergy efficiency of the
organization, realizes the mobilization and intelligentization of
communication & collaboration based on simple, efficient, safe and
intelligent working methods, and helps enterprises to quickly enter the era
of cloud and mobility, and to achieve a great leap forward in company
operating and internal management mechanism. In the past 3 years, the
intelligent mobile communication & collaboration solution provided by
DingTalk has served more than 7 million enterprise & organizations
clients.

Keyword: Internet application; Mobile working; Efficiency
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Build Global Smart Logistics Network as the

infrastructure for future business

Cainiao Network Technology Co., Ltd.

Abstract : This is to brief the development, business model, market
expansion, social value of Cainiao Network, especially to put an
emphasis on the importance and positive progress of Cainiao Networks'
collaboration with partners to promote the transformation and upgrade of
China's logistics industry, build up the Global Smart Logistics Network
and critical infrastructure for the future business. With the efforts of
Cainiao network and industrial parties, the world's largest package
migration- "Double 11", has been made in a greater order, and logistics to
be increasingly smart and automatic. We are in fact approaching the goal
of delivery within 24 hours nationwide and 72-hour worldwide is also
getting closer.

Keyword: Cainiao; Smart; Logistics
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Five years of innovative exploration, boosting
Internet music products move from " Music Player

era' into '""Music Community era"

Hangzhou NetEase Cloud Music Technology Co., Ltd.

Abstract: NetEase Cloud Music is a leading provider of China's quality
Internet digital music service. Since 2013 as it was put online, NetEase
Cloud Music has managed to develop a front runner of innovation among
the whole industry. With the help of massive innovations, NetEase Cloud
Music successfully entered an era of "Music Community" from the era of
being purely a " Music Player ". Meanwhile, NetEase Cloud Music has
outstanding advantages in music promotion and original music support,
and the user's music library utilization rate is up to 80%, apparently
higher than the average. The platform has settled in over 70,000 original
musicians and became the largest independent musician platform in
China, facilitated promotion of massive amount local original music and
growth of local musicians.

Keyword: Front runner of innovation; Music social; Music copyright;

Original music
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Build the first platform of green car sharing travel

service

Hangzhou Youxing Technology Co., Ltd.

Abstract: Green travel has become a new trend. CaoCao, the first
domestic new energy vehicle sharing travel service platform is invested
strategically by Geely Group. Its establishment starts to strategic layout
and exploration of green sharing travel. Up to now, CaoCao has
developed and operated six brands, including CaoCao tailored taxi, Green
Business, CaoCao assistant, Low-carbon purchase, CaoCao carbon bank,
CaoCao independent travel, devoting to creating and providing a one-stop
low-carbon lifestyle for users who advocate environmental protection.
After more than three years in development, CaoCao has become a
low-carbon pilot enterprise with near-zero carbon emission in Zhejiang
Province, which also provides an excellent example for numerous vehicle
manufacturers to transform and upgrade. This paper will deeply analyze
of CaoCao from various aspects, such as exploring the promotion path of
green travel, resource advantage, legal compliance measures and key

development issues in future, share the referential and exemplary
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experience during the process of CaoCao, and explore the methods to
promote and practice green travel.
Keyword: New energy; Green travel, CaoCao tailored taxi; Carbon

emission reduction
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Digital enabling world: based on China, connect the

world

Lianlian DigiTech Co., Ltd.

Abstract: Established in 2009, Lianlian DigiTech has made a tremendous
commitment in developing and breaking through of giving full play to the
power of mobile payment solutions in benefiting industry growth. Its
signature brand Lianlian Pay has become a market leader in providing
compliant, efficient and secure domestic and cross-border payment
solution, serving more than 20 vertical industries, 20,000 merchants and
3,000,000 users. On top of existing solid infrastructure of payment
product and technology, Lianlian DigiTech has invested heavily in big
data, artificial intelligence and block chain with an aim to provide more
comprehensive and innovative technology-oriented financial services to

SME:s all around the world.

Keyword: Mobile Payment; Cross-Border Payment; Fintech; Payment +
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Digital economy security escort

DBAPP Security Co., Ltd.

Abstract: This article, taking the cybersecurity environment in China as
its background, and strategies adopted in different phases of an enterprise
as its main thread, explores the growth path of a cybersecurity enterprise
based on the 11' years history of DBAPP Security. Based on the analysis
on external environments and internal resources in different phases of
DBAPP Security, this article expounds the main advantages and specific
practices of R&D innovation, as well as the core concepts of business
model, and explains the key elements of DBAPP Security's determination
to become a convoy of digital economy. The thesis statement of this
article is: persistence in technical innovation and close following to
customers' demands are the essential path of an enterprise' s survival and
development. A clear adoption strategy is the core power that contributes
to an enterprise' s growth.

Keyword: Data security; Network security; Independent research and

development
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Founder of creditable E-data ecology

Hangzhou Ancun Network Technology Co., Ltd.

Abstract: Currently, various kinds of network related business disputes
and social contradictions appeared frequently, have not solved by relying
on traditional forms of evidence, and traditional notarization cannot meet
the requirement to be immediate, dynamic and routine. Under such
circumstances, Hangzhou AnCun Network Technology Co., Ltd. appears
at this historic moment by devoting to making virtual electronic data
traceable, verifiable and reliable. This paper expounds that the main crisis
and the analysis of countermeasures in the process of AnCun' s
entrepreneurship and development, including 5 years of market
cultivation and exploration in the initial stage of entrepreneurship, the
funding chain is all but broken, and the introduction of senior talents and
risk of loss. Meanwhile, it' s also analyzed the main reasons why AnCun
succeeded at the current stage. That is, pioneer to create the mode of
"Internet + electronic data proof”, 5 first innovations resolve all kinds of
disputes effectively, etc. In the end, the vision of AnCun is to "Make the
trusted data intelligent and finally achieve pervasive computing and
create a credible information world".

Keyword: Electronic data; Store evidence; Risk; Court; Evidence
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From APP Notification to Big Data

—Building Unique Competitiveness with

Innovation and Dedication

Zhejiang Merit Interactive Technology Co., Ltd.

Abstract: This article thoroughly analyzes Zhejiang Merit Interactive
Technology Co., Ltd. as one of the country’s leading and its unique
competitiveness in the B2B industry from multiple perspectives. While
outlining Merit Interactive’s continuous expansion in business capacities,
this article summarizes its success by two keywords: innovation and
dedication. By shedding lights on Merit Interactive’s best practices and
key business takeaways, this article is intended to provide emerging high
growth enterprises with new ways of thinking and strategizing, which
will help guide them in business innovation and long-term development.

Keyword: Innovation; Dedication; Push notification technology
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Leading International Intelligent Real-time

Processing of Big Data Platform:Stream Cube

Zhejiang Bangsun Technology Co., Ltd.

Abstract: Real-time intelligent analysis and processing of big data, which
is called Stream Cube technology, was first widely used in the field of
real-time risk control of financial business. More than 200 large financial
institutions, including China Construction Bank, CMB, Ping An Bank,
Industrial bank, China Citic Bank, Everbright bank, China UMS, 99Bill,
Lakala, Ebay Pay, Guotai Junan Securities, Xinhua Insurance, China
Export &Credit Insurance Corporation and so on, have adopted real-time
risk monitoring technology based on "Stream Cube". There are a large
number of customers in Bangsun Technology, including eight of the 12
national joint-stock banks and 25 of the country's top 30 third-party
payment companies. Our core technology of real-time processing has
been adopted to 50% of card transactions in China. The anti-fraud
solution of financial risk control of Bangsun has become the
infrastructure of financial security in the country. With a data processing
cluster throughput of up to a million pens per second (with an average
latency of one millisecond), Stream Cube has achieved excellent

performance during the last three years in competition with well-known
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companies such as IBM, SAS and FICO. Based on the practice and
application in the financial field, Stream Cube technology has been
expanded to the national railway transportation, Internet of Things and
other fields, which attracted the high attention and investment of the
ministry of science and technology.

Keyword: Time-series Processing; Incremental Computing; Streaming

Processing
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"Yeation's model" enables Chinese

manufacturing Promoting NetEase Yeation to
facilitate the transformation and upgrading of
traditional industries

Hangzhou NetEase Yeation Trading Co., Ltd.

Abstract: The core of the Yeation's model is based on the internet-led,
quality-oriented, and the integration of high-quality resources. It is a
manufacturing service model that highlights the quality of the price. The
value of the Yeation's model is to meet the requirements of high-quality
development. The model is a useful exploration of supply-side structural
reforms, and expands new market space for manufacturing enterprises.
From the aspects of operation mode, characteristics of the Yeation's
model and promotion value, the said case gives suggestions for
improving the linkage between Internet enterprises and manufacturing
enterprises, reshaping the quality and service standards of the
e-commerce industry, facilitating supply-side structural reform,
promoting traditional industries transformation and upgrading, and taking
the road of high-quality development.

Keyword: Yeation's model; Supply-side structural reform; Quality

electricity; Chinese manufacturing
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DtDream is Acelerating the Smart Internet

Revolution

Take the Experience of Zhejiang Government's Digital

Transformation as An Example

Hangzhou DtDream Technologies Co., Ltd.

Abstract: After more than 20 years of evolution, China's Internet has
developed into a new stage referred to as the "Smart Internet", and its
emergence enables the original commercial Internet to grow creative and
integrative. Starting from the "Smart Internet", this paper will conduct a
deep study on the revolution brought by the "Smart Internet" to the three
major fields of government, city and industry, and take the experience of
Zhejiang government's digital transformation as an example to discuss a
series of efforts and breakthroughs made by DtDream dedicating itself to
making governance smart.

Keyword: Smart Internet; Digital transformation of government; Chinese

speed
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Intelligent transformation and upgrading of
traditional sports industry

Hangzhou Dojoy Internet Technology Co., Ltd.

Abstract: Hangzhou Dojoy Internet Technology Co., Ltd. is a sports
Internet enterprise based on the national fitness cause, and is dedicated to
mining advanced applications of big data in the field of intelligent sports.
It proposes to inject the intelligent factor into sports and to remodel the
traditional sports process. Focusing on the development strategy of
"Integrate intelligence into Sports", Dojoy conducts a deep expansion of
vertical subdivisions such as intelligent gymnasium, intelligent sports
events, and intelligent physical training and intelligent sports tourism. By
that way the company built a unique business model and core technology
innovation for competing in the market. With the goal of building a big
data service platform for the city-level sports industry, Dojoy redefined
the business with new forms and formats. Definitely, the company will be
a good propellant to making a city smart and to the arrival of an
intelligent sports era.

Keyword: Dojoy; Big Data; Intelligent Sports; The National Fitness

Cloud Service Platform

153



B R R R

Propelling Digital Transformation and Development

it

5l

& % B R AR B 5 T R B BUR B 2 AR, o B R 7k I 47
RRHFME, RIRTBEANCAWNKEZ L HERE. EREFF I X
REHHATRARER”, HEABHTR., AIABKERELHT
RBERERGFERTE2 MU A S LR /L AR A 7k &
AR, BE, KAZEF/NREE 7 E&ELAF R FE, & T
HERA, RHEFMCFHALEAT, AEBEAREE TME R,
ZeFNBAERFEX LBRAZTZE, ELEMS LRIRQFZ
K, ERRIBEAYKEAERN, TKATRNEFLEX . I FHE
KTEAREARZEERRAEREAN TS, DaF WAL SEH T
XEEFL, AFERABENEHMRS AT, GHEH,

ERFEET, MMAF EEBREAR RN E CCUT EH R0 F )
T 2015 F &L, ANFWRBEUEIRW AR, “ET+EERF+ 0k
BAEEANFENBRTREERTERNERMRS, ANEFTEE
e, BERE, BER). FERTREFELHE P TBHEER
B, AEERFIEEE LT LB ER, K, FrRESCER SR
TR, MEEELY . REFETNLRES VAR, IFFHLLE
TeREHEY, THELEALKE. SHEINHERARAELEERT
FHEEEMFANET LA ALY A 8 & Z L, BRATEENRNEN L
REHE=MFETE,

154



B R R R

Propelling Digital Transformation and Development

—. REPEH, EBRFATERIEN

(=) RANFHEE, ZR“BREENAKERSTE”

HFM GG 02017, AL —BETXENRFTE. £3)
FWal LA, S EAREME—FKED 020 F&, W CwmAF &
EIETTMAHEERS . KL EH = A B E#HE T ERIT 7
AN H G, NFEWA LUK APP FFAH#T R EMIR, EL
TNFHAE R 718 % IR . SR, FIETIT IR 020 TH AL A S
EWRE L, SIFMAGEMARSFE—4, BLF LGRS
FRERF . BigrE, BEAENE e UE AT, B
BAERW @, WEXELETE. BRIEXF. ERERER
ERANHTNE G, IERNZHEREZMTARHAT HE. £
RETAF, DEVPREHATEGANTR, XTXREFWNHENT
FAR—MRER, HEARRTEEENNGE, MAAZWEEELT
e — M EF R A B R R .

ZRE L REE A RES, HFWRHIAE, £ 2016 F415#
T ATERREEHNABRERSFE"NEE HAF. A8 T FHUKX
BEABRS, EEBERTEEERENHR, VAFTEUTEE
WEIE: AP FEEGNERE, ATITHHE #H 7 &2 E5 1
BFEWMARS, MEBBIBZFUREEIRS . B, FEEHF
ERAFPARNEBEFIERTERERRL, HHRA. FRUKME,
mig. HANKEF —FREgi@EREE, fEs/dBETKREES
TAER B E o 35 FMIEFA T


https://www.iyiou.com/t/dashuju
https://www.iyiou.com/t/dashuju
https://www.iyiou.com/t/zhinengyingjian
https://www.iyiou.com/t/zhinengyingjian

B R R R

Propelling Digital Transformation and Development

(Z) EHRAENBE, ALULEBERBANEZI oK%
MEREIE. BERE. FERI) _ARGHELEZTE, 7
FEHFQ, PMEFFLERE, PFEHNFR-_AGEAANTEE
EHEIBEATAT. 2018 4 6 A, 21F P HAT o i bk w2 52 3 2%
TR, RN ZF RN £ ERE & AU ERNIZT,
XRRBENFWNCEMEA RGN &, AR T UEEEFEFS
HTEFVEENFA RN RER AR, S E R —RBEE,
TEEBEERART WA, SRTBEF-RITRERE HiZT),
EBRERETES, WHTERTEREELR. BFMITELER,
2. 2 RRWEEREE AL, FFRAATEBRNAEN 2 RE
S=METFE, WUEEKRTHN A EE 1 2 RESHANE X,

. HEDRE, fEFESHENEMNE

(=) BaF e BARBBEXES
ENFHEERTERBRZF, 2UZIFM APP AL AT,
BEYE. BERFE FERNSHL)TBMEAET D, B4 L
LT HIE, AR RESRGERAF 2 HMTR, Fme R sE )
THRATALEIAGTLF&F, FanE s EfEmn T L RS
aRR, WRUASKE N XE. K EETL A RHE SR ES 8.
HEWHTHEEARNTIN, BEXELEET~ LK EEANEA
EHEEAE ), XN TRE, . BNFTAENE E XKL
R, WRERETF W ZRERAEG . ZREKFFE R, wLB A%
FAAVYWANRE, AREFVARROEIWE TR TR

156

SN
=



B R R R

Propelling Digital Transformation and Development

(Z) BAERMAHE HEFERTER

ERIEFV N ENEM L, FFEEERTERABME T XHIE,
WHRIRAR . ik, £MER, BEEE. HETEF T
AR A AR FEMEPE. AR, A BN RREARNZ TR
B AR AT P T DX BRI, 1 6 R A SR TR R R UH 3R AR AR Y AT
U, B ALEME BT R,

HFHEERTRRBRT RRT RGO, B R BE &
KRR, FERFRF UL FERAERER—PESRE, T
ORI DLgs R BF A S VT K, R B RIZ SRR, EREA A,
AOUNSI R X EUESIRAERTES, AR AERXRERESR. &
RERAEER

=\ BERPER, TESARR AZOHNRSER
BB BB IZ 370 X R R, B F W AT E TR H -
WARBES &R ETF A BT, RELIRT A EMHEERET 27
HEW ., RERF RO ERSEART R, BN FHTEY RATHEIRK
TREREAG R EFTE. RRRESSMREFTE, hEFIELA
BERSF & = ARHE,
(=) BTRERBRASeMRFTE
1. RRERFERS T, LEAHELIALEN
ANELEGERSFTE, IZNELTERSE. RERS. &
HEREURERT® L THE, YERFEENEEME T, BT
BLME. 2. RY—sXETHE, LAFELEEANME BN,

157



B R R R

Propelling Digital Transformation and Development

SHRFITEEENE, BHERMANT . WL P EZESZET
FEX—RE B HAWNE KR,

F—, UERFAAHEEI— FE B 4057 B R
ARMBERERAXFR, IR AAEEERTUT=AFTEH: F—,
B M. 3 NFC X R ABANZ ) F3, T # —F#EHEED,
ERAB A XA AT F=, F0RA #ET NFC RA A A A
F A, IR HetmE. A AR, JIEFRFT
F=, moEREE. AXMFNEE T ERTZIREXE, FH#
W ER L, B HH. 2P, BHEE. BTHE.
AR W, BRI, R 3% B2 4 o eE SR AT .

B AR R AR 4 T
HEVIPEPSEFIRRARE
[ .3 iE
FEE R ST T T A R TRk
W & FrER i ok (R

» 0 0 0 ¢

— —
maE i&Eh FoRkiEE
A DA RhEHD RS TRSIERED | AT HERhiEE
BEFH SRR AP

B 1 4txt VIP £ P & REF IR RN F R E

158



B R R R

Propelling Digital Transformation and Development

HHESREFIRRARE
B& #aEx
FER A WA B AR SRS,
EiEEEnR AR ER

° e 7. s 3
- el|le 1_ s >
— R— =& n— —
r | 4L ) | & a
BAET =g RiEFH
B Ao B S EREETHSNESE 1 AT ehERSSHH RE e
R HGEIREIEAR P FR

Bl 2 st 8E A RFIHRRANARE

F-, TEHERK RS, BT APP AG A R REERE
HE, AhrFaysd el ymhEz, na. BELONE, #
TARBRLG AN B ME, KRR, QRN E, WiAmE. KR, LHE
(& B 4095, %ﬂﬁﬂéﬁ%%&% E 5 % R R

MESEY  owissole) it

JJJJJ

anrs
ey

L]

Ll =0
L La ]
et usa

o

P s

&3 ZRERRRELIRMA

I~

F=, TEGEZLEEEETE. BXF—2RER, UA.
k. R Be—#TRTURLENSRAEE. BEHERA, 2EERK
ERmMEFEGK, NEHKE. BERE. HRKESERZHATHR
THA BT AR SNERETET HET RS &HEHER

159



B R R R

Propelling Digital Transformation and Development

MEFEEEETE, RAZIETHHRMONEM N FHRAHEEE
BT, B DT £ 50 AR 1 ik & T ik

&) ssamen—hn @ maems
:{, EEEis Q!/ PEEHE K
&) s @ smE=zn
(R @) RN
) BRERE ) wersE
) ==mEE @ uEeERG
) AEEES @ i e
(/) LEDIM&ESHE @ ‘f ABRB

Ha4 GEGEe2ECETETRAEREFRSE

o] F 8 B Ve R R B SE e A 2 A b AT R AR BT L S B A
=W, NFRUTELETERS FEemPA, LAFEEENEE
SHEMNET, AEREETE T HEEFERERWERBERNE, BKT
2EERBEZERE T 6 —FE25 0 B TWT R T 71E & #
MERREFNE, BEReERCEARKAFENESRAAFREN,
ANEETEDFENERER T RE T EXHF.

: TR R EENih
ZIE405F —L 11054 A J S J
SEHIERINE| | Bi& =]
gk Fia R 319
1000R % —
| | B EITE#
#BitsH

& 5 FFEs) TR AT AE

160



B R R R

Propelling Digital Transformation and Development

2. RREREERSTE, URETET ML

CERECHEARCERERL . WRHHIDS . REGLRAA
ERBRRAEERFRE., BERLTFEEXELMNATRRERIESE,
AEREFRLA. RETE, L LS ER. RERES, &l
Fr. Eee LR RESLHE, AN, RFEALELEEZREY
BRAGEG, F—FANEARBEHHERE O, BT ALEHHAT
HTHRFLRRIGHEFHRIIG, VEFZHFTEEALAFE. BED
. RIDBRRELEN . HFENEERLRIF.

EXTEWNERZR ST L b, 315 M7 E N BT A 4
LEERHMANta LA REIGEREET—PF AREFE.
2016 4, “FHERFE (RL) MME K. 2017 FHF-[HhEFH”
REATAHR, RAEBXKTLF 2018 FLREHNERE, WE
RERE T X4, £LEH 16 MRTITR, FHE YONEX 2 E 4
XFH. EREEAXKLREE, 2018 £, zHF Wi H 2018 X AT
# YONEX & EM UM H 2 EPBHKE, MTFRELLE 17T A
oW, e T BN E ZEAR, h & B R R E R R A

NI
BEEA  0FA ; —
S5 A% . 10A A | ‘

0 6] W 1 28 25

\I

Ho ANEFRESLLGE

161



B R R R

Propelling Digital Transformation and Development

o, AFHARRORERSFARAENEREEZRSF BB R
EFRFEHELE. “HE M F REFL2REALERNT, #L
BENFEARFENRBEEREN. BRI mERALHR RS,
RIESRIRNRERR. RALER EL LR FRHEWNIZE R
WIHEAE LT, ARREDNT. RO, ZREFFLELLFEALK
B, WERFHFELET O, UaFREHROWYXELRE, K.
KEHE, BRMENLEANFH LY RE, AELFTRA T, RIAA
TR EF, REAMATF:

3]
ERRERS
,\-“. .P‘?:_
BE
f-E b
T (7

E7 XRMAFRTNERRERSFE R

#h 3
BURG !

3. RREREIIRS T &, LEFEIKEL

BEBIRE 2o aeRmt. NE. Fl, F. B, &5,
EHl. FHE FRFLEYRERNNE TUREFIRR, o4&
THREHATE L EHBERRRF A ETH, AREEF R B
HXRK=#,

M ER L, F KT E S ELBRFATRBWML S, TR

162



B R R R

Propelling Digital Transformation and Development

ThteEEF>FEHEINF6—ANFEHF IR UFFHEER
WRFRF AR, NFRRA, BR, &2, ER#*E, FIFE
MNELERFTHEMEEEE, AN, XRENTH. #R, FRF
AERICFUREX KA 77 BRMEER A, B EEHK
%, FRERK, B B, E, E-AFEABIERR, £
R RO E RN REEEERZI R RR VIS TF . £ LB AT
FHEERIRSERRIAN:

Bl 8 SERA 7% F ey RIEVIRF 4 &

St

NFEFFRAET T ENRF KRR FENHT TEMEAHNHK
GH. FAFA2ELRXETRREE, BEZEHERN. 57
PAREZIZF AR R TN RAK, BRIRILE. RALH. 7
M, REEEWNHFER . WmZhF W e BN R4 R kA
2 EWFETRLS, FegiFREweEnMt. B, Al &
. mRAQEAFFRNEBRZIE, ARTRIELR. TN 28
F10 RN HUTHEETRED>EWTHZIL S, HERETEFH Tk

163



B R R R

Propelling Digital Transformation and Development

T, EFEHEEE FIIRS .
(2) REKRESGEeRFTE

1 3t % 7% OTA, EIFF . WhRikds. /L ikiF K7 ik
BIE NERARER. RERERFN, #TAAEEFELARKE
K. & EAT. RREZHTE. RETEHNEZ B, 0T RKE
AeBfh, BFEh. ERUNEFRES L, B8 LR KIF D
B, BIA, #IRiEHIENRE. 24T 5 AN 2 BRF iRk P
ERREBMF R

B9 SEBR AL 7% b v B R iIE R 54 &

(=) hEHlEYAKERSTE

B AIRABFFN, BE, o5, #2EFHEWATLHKE,
MR, FoRE. SHE. WE, TER, KEFLZAZHRTON, 72
EEHE ABAE . REIEHR RBKFITE A BORF . 1,47, 1Tk
WE. HSWEKE, FRARIVZERTRELTL GEH,

B QIETPGEE, REHRAREER WRERRFHEZ

HEFE R, RRAT ER R EF L EH T
WA THR R, B R E L — e E A, AL

164



B R R R

Propelling Digital Transformation and Development

AR, BRNATZEFRKOHEANTI LM, IFHRABREER
ERF+AEHOHER, $hEFLAREBDEHRNEESE S
KELE L ATEHFERTE, AAFREEHN ML, EXFE
W, BT — &R OB AF ST LEXAZ A EN2HE
ERamEsk,

(=) EAAF: LRAZIERS]

HFWESLT AW R BIIN, B& L8 RGN, HRT
—EEHBEEEE RN, BENEENT LA, T8 T RE
FEVAHEEERSFTENITRT, AFZRFRT BB OH AR
GlFT 5, EEAE: RARPCHAAEMERI:; RETXHFEFLH#
600000 # % i& 5k ; #£ T JavaEE #F &, % | 244 £ i 4E % Spring Boot.
Mybatis. Dubbo. Zookeeper. Swagger. Druid; % i £ % 2 & #
& F MySQL #r3E = % A % #& & Redis. Mongodb; ¢ & Docker 5Z 3,
E . %5 & ; {# | Elasticsearch. Logstash. Kafka t& Z 4% HE UK
AFPATARE; BRXFEH A IAKFT REFME; WBRNEA
WY R SR o BB, 20 W LR T #AE 1 TR L A 4 TR R AR,
FERERERLERAR. hAGEEGECHERR. 2REHE S
BHTe. MAEBRESGERETE 4 FUREZEREE #i8 K 1.
() #RAF: TEHEIHWL RES L EF

EBEUYEX L, HFMBE LR TAZERS, BLHEREH
By, 6 RFLE, KRERBAKXEANEARERAA,; BXHFiE
¥RE. BYINA . FIZAE . BV RNV RES A @

165



B R R R

Propelling Digital Transformation and Development

REREN. TRERET. BEKEEN. Ft-wHEXIR
FRF AR, B EEJERELRS . THREEZRGERS. )
ERRAENFLATEMRSBA . B L ERERRF ORI ESF K

BNRAEXZFETEARALE,

B AR
o FARE, 0 ERERHY
RN S
B AR

BIRE: iFE5¥%
B E A
)37 Hdk %
3 )1 K W 5%

90%

20%

FIERE: BEFETEMRS

S ER A O RERS: HERERS (ARERS
TR TR - BRHBER FHSEHE

W LE)ZEE m R ARG, m RS W I AR SS

10 s ENEAEKXE

HHI#

B ESERBEGCHRLRTIN. FEZEFENRTEN
BYEAGEGRMERSHRENTE, TEEALREIAKEX
SEZNUHNEEERS FE. EFRHEN. BRUNEETERN
BEE, EAGEELERBETZNT RARENITRET R, ANK
BE59 R ERE 6 B E,

AFEMITEWHF APP MR T £ G4k 7 = b4 b iy %o,
EXTRTEHNAT. WPETM =, 1F W APP LI T B E LN,
a7 5ERFEBEESNK. AP RETIEE. KEZERTER

166



B R R R

Propelling Digital Transformation and Development

WEA, AP REAH PRI B BEWNTIEH RN, FIEEER
EHRZRE; FTHAN S, EEREEERT, HEKHETHE
RBITH, REFEEFEHR, IHEOHER, KRR, RELE
Pk B oK, %%k & +F 5000—10000 7T, T 31F W APP o i L H #
SR, AERHARA P, REHEH—MER XTAP

ME, HFFAPP RETETEHAWEEMLARTE, HAPRER

B R IE R E A A RS

EERGCHRTEAT T NER L, AFHAERLEX EH5F—
AEFHERIAEREL 020 FEWNRH E. —7E, Hi#E 020175
FEELTHEEEEZ, RZNPIENEEMEY . B EFIARF
7. EHRIL, LERIEATHEFRENRSRE. EXNEE
L, HFFAAERRCEREGEAGETNEESN, RhREMHRHE
TRRURSE, MELERIFRBENTEREHATER, YAFR
BN RS W EEWwEs KR, 7—FE, &1 FE&m 02017
BENFETREF AT ABHELETER S FZEERE,
BHEFHNT R GIEEE I, ENIREBLIH ]2 FRITE.
BRIBEFEERMLEEH, FBLABEXRERKR, HEAES
F. S EREE P REAKBERFMRE, REAREE LIEFAEHL
7, BER—FREFBRRS, NTHRAGETRE . ShEE.
ZH . RICRERHGEEN T ERAR. W EEED. RIER
THHVERTREEA P EFLEA PR L, LA FRRESHE
WO F RS, £ el b ER,

167



B R R R

Propelling Digital Transformation and Development

7Ny AhHIE, BUEREE. AT BUR=ERE
(=) KXo\

MM B F DB P AR R 5 M F 4 3£ 1326 7 75, £ 2017 4
4, AFWEKARET THRERERBT, TF 7 24 X CH
HHRF WAL ZEE 4 (Eagles Fund). 1M B 65 % 4t
WAt E e 5 X B EERE MR E & KE W E T o &RE R
FXHEL=ES

HEFIA

B 11 & 3% 3 & o B L ) I

KEmAZE, HERNE KRS EABERTAAKE LR KA A
ZH, THRESEE T0%AETHEE L, WAHBRHGZTEELYE
ERANTIERET; 24%AENARREEZF, BREN LT
SRITE; B 6%AEFFREHLZE, UBSEAMF, ha
FRHEEENFRAYNE . ERFTTERERBEZE,
FHEETHE S ARET, TR BEK 5000 77 7T, HiL A 10%~15%.

168



B R R R

Propelling Digital Transformation and Development

(Z) AXFE

EATHE, WA5NFRNERNARLEA, EFRHB LA
Al 25% A%, ABE U EF T dE 90%, 8 —RRERELTILAR,
EERANFAMPARLE S FRU LNV RS, WREEFEIT R,
W h., BEHE . e ERITREESF L FERFAL . £F
BEHEWLF, tlsak A#FFERAALEELRX AR T VERTEE £,
EF T RAAFEBNLFINT HERAEARAL, XEHEN,
TRAEEATEEEERNNERE, EFRARR. 6 Lb AL
RLAEH, FTLLATUE AL RIE,

HBREIEFAFBBEFHBEASZRN L EFEZF, HERF
BRIV AT R R G B k. 18 384 8 1T X" Pk 1 0 & N g
BlVAEHNSEBY, REHREATFWHEREATMANETERM, X TE
B AR T, MN#E123 HAER”, @ RS AERZIN AL, &
FrEFERTITAERE S, BRHINEE KL,
() BE7®E

EEXRBEANATE, AFNEEERET LR ERFHE, &
BERBRANAERET BETHRERK, 4 EAEERT LR BRREF
B4 ItiEsi kB HRWE 46 T X . EHIe (2 REF TR, EX
KERATZI"AXNE—RINFRREANFHANLRRERT &E
ERE, FREAL2017TFRFIEREFLRE, AEENEEK
ERFIZEBNEINR, B ESRTNESETERE A X EHNE#H
AT, EERFFmV R ENADE, EXENRREAEZT, 7

169



B R R R

Propelling Digital Transformation and Development

F AR AL BF T H, R IE K 8 BT ETANE & &, &I E
AT 7 A 50 B A7 ] A b <4 JE KAk L ATV A AR N
2017 = [E Q3 £ db A SR uf I 38 X 5 B B R A% 3 B R AT e A 4 ok
Roa B F AN FTE,

o, HENELRES S MG FemEELEY, SEXK
FRERBMMAETRITRT K, AR BTN a1, EHBFT
WEEENRANNAC, £2017TFIA, BIFMNE5EXKTLAHLE
WTERWN, KT ZITTEN, 2HEEHRTE—-RHK
FREENERIE, FRAER 96 MEF/NEGEENE R ERE
B, DESWITHE, BREHFTIN, b, 2 E R ENH S
B, ZTTUNEETR, BAERF. e, BX. REALARSE
ERHR, AL RERG L2 K RANERE, RERHELRE
SRR, RAELTEXRERLRESRHANTF,

t. REERZE: TEEREI=RSFE

EARKZBARE, AFWEECLRUN=ZRAH T EEAT
BEAWEAM E, BLTHRN+EFTWERAET HRERE, Dz
HHR AR, REFEAEKE, AR FREEmT bR E
REMEF RS, BREFEWEREMTE, IZNERLTEFEH
2REAZMSFE, LALEEEHADRE, LR RAT A
AR —F&, BEXBYREE, HREETA7E, BRHTEEX
FE, ALMEA UL ERNEZD, LEZ A —FHERLFHEET
Ro. EERER LA AERKRE, RAKTFLHFCEELNERT

170



B R R R

Propelling Digital Transformation and Development

HENERFER S THESREINEZERTHNA, AL F L0
RERE, BXEANFE. ERMNE LM T UNIEE, LEER
EmERIAERERESLNARFER”, AT ELRE S LK
PR %5-F & o

171



B R R R

Propelling Digital Transformation and Development

M %
1. 7
F5 K BA 4 #K A5
1 ETHRAVAGHHEANA R LT & Z1.2014 1 0350914.0
2, WHEHER
F5 L7 BT
1 HENERERERERR Gosh) 2015SR245781
2 HEMNKRERRE RS (Androidh) 2015SR245780
3 HERERTRERERAV20 2018SR125031
4 HEFEEERRFERRZRVI0 2018SR 123646

172



B R R R

Propelling Digital Transformation and Development

ALZREWVIES T EBRMTREE

WL P Z N RE R SR IR F

RR: EH AT IMERHRFT, SV RFRE, THEFHY
FR, FZANRFARERFELARR, QI oL R, RR
N E R R, NERRGEAVHEREZIRSH, ATLEFE
ATV ERNFE, TRAC, AT, KWAET HOHWARKE
B, ABRE TV ERNE LR, RAEZEREG. EaHlEd m &
A BTN — T E.

XEl: =F6; HFT); TLHEHERK

173



B R R R

Propelling Digital Transformation and Development

Yongjiang waterfront enterprises write a new

chapter of industrial Internet

Zhejiang Zhongzhijie Intelligent System Co., Ltd.

Abstract: At the call of times and in the support of policies, enterprises
are seeking new changes and constantly thinking about transformation
and upgrading. With its unique business model, innovative product
research and development thinking, Chniajey actively responds to the
country's development strategy, by transforming from traditional software
enterprises to cloud service providers, from industrial cloud platform to
industrial internet platform. With a mind kept to strive forward, they have
successfully found their own path, making their own contributions to the
development of China's industrial internet, vitalizing the real economy,
and pushing manufacturing industry towards high.

Keyword: Cloud Platform; Digital Factory; Industrial Internet
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The Valuable Connector in the Healthcare Industry
of China with Growth by Data-driven

Guanlan Networks (Hangzhou) Co., Ltd.

Abstract: Ding Xiang Yuan is the largest social network platform for
physicians, healthcare organizations, professionals in life science and
healthcare industries. It has established a trust-worthy reputation among
physicians and has built its business modes including To D (Doctor), To
B (Business), and To C (Consumer) for physicians, enterprises, and
consumers, respectively. Nowadays, Ding Xiang Yuan is making great
efforts to build a big-data-driven medical health service platform, aiming
to unite industry partners, by providing services via products to the
companies, as to the entire industry, Ding Xiang Yuan intends to create
great value for its users and achieve the Company’s vision of "More
Health, Less Illness ".

Keyword: Ding Xiang Yuan; Data-Driven; Internet Medical Services
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Based on Hangzhou to make every effort to empower

the city with Internet

Citycloud Technology (China) Co., Ltd.

Abstract: Citycloud Technology (China) Co., Ltd. short for CCI, is an
innovative company focusing on Internet of City (IOT). Powered by Big
Data technology, CCI is devoted to product innovation, service
innovation and business model innovation. CCI aims to provide
administrators of cities with one-stop services including customized
consultation, architecture build and Cloud-Based Operation, and promote
sustainable development for City-Industry Integration and Digital
Economy. Headquartered in Hangzhou, CCI mainly develops the business
of Internet of City, which served for the integration of industrialization,
urbanization and informatization. Until now, CCI has built several
successful models in smart city and characteristic town, such as "Smart
Hangzhou ", "Smart Shangcheng District ", "Cisco (Guangzhou) Smart
City ", and the influence is expanding through the country.

Keyword: Internet of City; Big Data; Smart City
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Makes Medical Care Service Easier

Based on Weimai platform to create new type of localized

doctor-patient trust relationship

Hangzhou Choice Technology Co., Ltd.

Abstract: This case introduces the company' s intention to start business
by explaining current medical industry' s background as well as medical
care service platform' s development phase, status and problems to be
solved. Weimai' s overall positioning is very accurate, i.e., it devotes itself
to solving the problem of the lack of localized medical care service, and
the tension between physicians and patients. It also concerns the problem
of platforms operated insufficiently, as well as the problem that hospitals
merely focus on its own existing business. The case states company' s
strategy and core competitiveness by analyzing the platform' s positioning,
differentiated tactics, marketing strategy, company culture and team
management, and take an outlook of company' s future development
planning.

Keyword: Internet+ Medical care service; Medical care trust; Localized

link between doctor and patient
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The rise of China medical technology platform

WeDoctor Group (Zhejiang) Co., Ltd.

Abstract: On May 9, 2018, Wedoctor completed a round of financing up
to 500 million US dollars, which makes it a company with a total
valuation of 5.5 billion US dollars. Starting from an Internet startup, it
provides medical registration service to as a cloud platform of health care,
and also offers a HMOs service system. Wedoctor' s strategy in the past 8
years can be summarized in two aspects: First, using technology to
improve service efficiency ability of medical and health industries;
Second, providing health management services to every family and
institution through the years' accumulation of general subjects, specialties,
online and offline capabilities.

Keyword: Internet Medical Service; Cloud & HMO; General Practice &

Specialized Medical; Online & offline
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How to constant innovation of the vertical domain

e-commerce and realize the Leap-over development

Growth and Iteration of MOGU Inc.

Hangzhou Juangua Network Co., Ltd.

Abstract: The case study is mainly about the strategic development since
the establishment of MOGU Inc. , teasing out the process of the group
from a search and shopping guide network community to an e-commerce
platform, from focusing on "content + e-commercial" to creating a
fashion destination. In the meantime, after some milestones of
development such as the broken link with Taobao and the competition
and cooperation with Meilishuo, we analyzed the corresponding coping
strategies and landing processes, and from the perspective of fashion
technology products such as live broadcast, small programs and big data,
the past experience and future development of continuous innovation can

be showed.

Keyword: Fashion; Content; E-commerce; Network community; Big data

245



BN RRRE

Corporate Transformation and Development

BRI T 2011 4, By TATEm o Hav, A s@BLPK
SZEWEE AL, MEAFEHHEE &, ILANES T LIRAT#
BWER, REFZEROEAER. 5 EEFE NGRS,
BEHA B, NRBWHARAGY,; £EEEF R, RiF L4 E
CHELX ZHA BRI REHKRERER, £XEFHEREL,
St BA 5, #NLFHWFERAF AN, @ el ki o
PPk, BHEHEMTEIAD, BERAUF, FRGRELEN?

—. VP SWER, TRAXMEEEE

8 4R, BHEAZFHMHTHEN, RANARIM—FH, ¥
FERIBEREHN—RELFE, YHWEEENEEZNEHA L,
FRAFRFEES ek RETHE, KHEEAEHETET 6 F. Fx
R E TEHE, BRI, SHER T O REAEMN ., #HFH,
EEAR ERAER . X2 m T L0+ B LT B A et X 4% 7 F Discuz
ETTREM, HEDOBEANENE—F TR LFHAWHRERE
BB mi, AT EZNE REREEENRTE, L& ERF
A, R, cERERE,

RENMEAWRRFEFS e MRAFEME, REBTRERK
BBACI R RART ", TEAE2010 614 T EHHNIN H“EL
Plr— A EBER X EFNRATR . Z Wb gt A4 X
HEBESRE. EASENNAEE, RATHEEEETTH &
HArA, B sz, #XEMmEERERAEELELRR, Fik

246



BN RRRE

Corporate Transformation and Development

MK LR E E R

ERE N, PERRWALREMB L LAH —IMAR
YERBHK, BUWK R THNNE HRFEFEEGE RV RNT
WigE 71, Be AR P Bk REE e AR GHEEEM, FXE,
LAk A H B EEERK TIN5 E &

Her, BEHFHCRRET L 25CEMA P, HEHWEIF KR
ZERP R, ERHEANETE, EHEENERERERTH T A

FPoFERFEMBERAEN, ENEEFTE, 2017 £X+—, B

BHHEERE R FK 2016 £ X+ — FABEK 2818%. R¥EZHAT
BEETR, BREERE IS FERAEZWHBHUWEA, 24 5 UL TH
B P S W 35.4%, BlESE—fL.

9SEEFR A BRI EYIN A
40% 35.4% 33.3% uABESEE)
0% 242?
20% 15.4%

D&% 114%  108% 9.6%
e
0% s

BEl  MIE BRHS  85= f#E%& 800 mm i;g 57%@
SR L BILARIHIAPP +E‘JF§I-‘MH&1¢.EJLF+ T@.EAPPﬁ (BRSO RE, B0 BN R R R R ET N2 2Rt
NSRS S SRR R A AR £ S TR BT B, 2 0185AR EAndroldiE,
D Analysys Bl BALGE - A3 whinw.analysys.c

B 195 B4 8 AEXNH G WA FKE

= EEHNRE, BEHSEN
(=) BR/BFAEL, FREEE
BAFMERRIR, LENHEANRETRE 2%, EdFR
HRAR, AEHE T, THEAEHFIER, ARTEREL,

DRI W (R PR LR I R AT 2018)

247



BN RRRE

Corporate Transformation and Development

EEHETWWE AN, REWNEA LT ST Moy, Ex
KRR Wb FrdE AR BEmRir, ez BB AR, RERET —LEX
KBENE, ERTEEIAASWEBEME. Fiv, 2010 48 A,
ETHEAAHX 7TERRNER, HRARZEE, H—KXFHHEK,

3AARE, FFRAMT EIEE beta JR. 2011 42 A 14 HIEAT,
BHEELALL, RETWAZERELTEAN, ARREEBE L
MBS, AN LS ARAKT Fa il
(Z) ZEMEKRE, CAREML

B, BIPATE I 7 12 R, % — = Z R0 32 TR R 150 77 6l
Feohitl, F-REBSIRLEBELH AL LIET,
A H BERBRF S FEGSRLIHFE S, TH, €126 HN boe= g
KW FRIRMZER . REN A EZRULE TN, ZEFFTEW

&=

%

EX ARG, AT & — FERTe A, AT =X 8T
TE—AA, REHRETET EF-ERET S, kB LM 0 #FHH
wAFEE., ffE, BHEEXRRT R NEHTEMBEEAN A
BEFK. EBEANERE, ORI TR, S TEHEHRLREXRR, K
R AEFRAERRE, ARBREANROH, CSELERET .

= MrFEEXEKEEERE
(=) FUHREABE, PERAFTEER

AR ZHelE—H, gz, ANERFTARTH, E£A
KBl H W REEL LI, HEHEET ®, MEEL, FHELUA

248


http://www.chinabyte.com/keyword/%E9%A6%96%E5%B8%AD%E6%9E%B6%E6%9E%84%E5%B8%88/

BN RRRE

Corporate Transformation and Development

PERE ERET TR T a8 2l F A4, b T AT R
Za A HER., 2011 FWEHEHES A, AZENALARANER,
FEBELREAH R EFEA P, MAINER 7 WG ZRKUREH L
FHER, $#B7 —NeWLIFHR. EREWE AR P 2557
THEA, ATREZE, KANNFERZREATHR G AL,

XAEETLRRIME S, KEFEEREA—MEXR
UV #1400 7, PVIAFHULHARRES A FE, NEZEFE2EH
G H{ & aEik 2] 50 F—60 F T AR,

B2, 2012 FHFERAsSSHEE, 2T 203 F)K, A=
TR EEHERAXAZRTIN, FHEERBEAFREERES
WERTEEEHEETHR, —RZE, BHHLA TR B
EFWE, UHWEHEHLEG X —ERAMHA, AHEEE &k
AFIS AR LAWEF RS, KEAWHBERE 4%, REBC#
EXHR%, NOFEMetineg, NBWHKEuEEa,

ELRBET4HADH T EEBATL, YRETEFEHER.
2014 F, EFERE. REWHXF BN KRF T C2C BE LS.
BIRAMUT A, TEBRAERERZ REMAF LT EERF?

B, BHEHETRT. BWLEFBLERETNIANAG, B
A7 TR 5 A O 4 xd 5o B 1o AR AR B R T s AR R SRR B U 5
REMRX, BARIFHERMEENE LS. EENEHREEE
HER: AR am, AR FAEEENERRTRE. X £
AMAWAELBREMANEZE MG, BEH—#ERTK

249



BN RRRE

Corporate Transformation and Development

Mk, NTRXENEFHERET R4 E, 5EF KRR
MEERIFEESEFANMENAREZ R, Fit, TH ML THWHE
RIRFHH EEMBRIA .,

BEFELE&ME A, RXHBLET 1.21275.2014 F<X
117, BHEEEURTANSE, TR420 10X 7%, TEEZE
o XEHRGILESEHwT 0A, B2, BvEER T LWE
SAATPK, kR By B BT AT 42
(2) BREHRH+EERARER

B LFEmEM N, EXHEE SKU, ARFENK G,
EHEHAGEREM U AR LAMA, MERKApZAREELR
WEAT. AxBEMRE, BRARAERI, BHEHITUA"A
PO AR URE R FR, RELANE, BRMHRELF, Fdt
R+E B HARER .

2015 FHBEHEHEFRAB ERERR T “BA+HERR"FX, Bo
“F B X FH7Slogan, #H—F KXW T KOL Wy fr, HUFEAE, £#F
BT BB AR, AF, RREHWE, ZARELF AN
DLszEt B3 E CAT BN R MER. kR, EXRNERTTMA
VMK e, XA IGANG LB E AL T KBRS AR XA~
T T NG A0

R4, BEHEAENKOL TASFR TR, KA & uni
Bl, RN ERE RS T EEMERA FiA W WA K IRW R E

250



BN RRRE

Corporate Transformation and Development

P AR A BRI, BIEE— T4 £ B R E KOL % 4, % UGC
I, X425 W AT R
. 5%minkEEiE RYETFEIKEEAE

(=) BEHEXWRASHWRERS

BT BB — BB, B TR E A E T B
E W 2009 F kL TALRE, MEHEAAEN, HE2USHLFEK,
BRI AREELR, EG—MohrtMmmmE. AFPFEX
ERA, HESZFEI, BROEURHE AL, BEHHTH
oA A AN AR TR AL ENBRER. XL Y
B AR AR IR A B R SIS R, IR T T R R R i A
AR AE T 2L

2012 F T F 2], EHHEMEWHATIFELER, KT
W, EFURERKAR—RXEFHRE N AW 3k & E
Fx, XHET EEHEAN

2013 £ £ 2015 &, E AN E R P Ao R, B EWL
HEEHMARRET, AIRETEELTRARRES, BEHLLT &
EFE, EMRLMREMETRE—EEFT AL, AR T A
MBI EMRHEDEME, W TERETHFHREAND, B
EHNGAERT LETTY, RETERZERES. 20154, %
MtfEEHEIABEAABGER ST ZERT. EMHLELES
daT (HE3). RAEAEHENRETHRETHIHM.

251



BN RRRE

Corporate Transformation and Development

(=) A RKK, ERER, BREL

ERGRMEFE ST, NEANREE BB, BEHES
h#. MMBEFABEKE, AL FREE. 2650 R @ 6
W, SRR BEGEELZTHRD ., EWMRE A ELHE
ZATE S, FHAGEAENERSTE, FEREHELERE,
BRTEMAE". BFRAAWEWH, ERFELE,

2015 47, BH#A LA T “EA+HERRHAXM 7.0 FRA, 1
BT SR EE . FE, BEHEHEDTKOL T A&RE K], KA
THFRwmiG A, X—FNI1L A, BEHSA TR DREE, B
RePBIL2U*7T, REFFERET 5.

HAHT mmEke, 8%, FRAREIFHRDEN. KT
RRERIANMTUYNERBEENTES, SAXTABRWEE, B EHH
5 TN LB FE AT 4 BRAR AR Bk P R Ao

2016 1 A 11 H, XWRMERELFENRBERE

. NAPHER %, REsAETEIH

AR NEE T EE: B, ZWH. miFLFHET. &
Y5 ER R e, BHEEITHETRITVEK R

BRI AR EREAE, FONEARTHEANLA, R, HPW
TRUESBT R T, WEE H R & FTH R R, B 3 5 iy ik
B, TREFWZEM, FHEFTLRE, FRFEA, FhiEE
REIFamE, TrRHELAARFEEQUFNE, ESLRETEH R,

252



BN RRRE

Corporate Transformation and Development

(=) QIF“MA+EHF+EFH"BEA, BAIRER
2016 £ 3 A, BE#HH AT AR LS. E2E—TITE, B4
WHEBER AR, SASHEEFTFE—#, REEFANILEER
B RFERE. BANBEHLNAP 2B R 4k, RAFLEER
JUFRAFEALH, WATE — RAZ: IR ILE R, kit
BEHEEERFEENERAR A, E&FE eV SR E K
TE NeFWfediAzsiit, —7TEHEBTUAESEEH
HBREERTER, QFET . MRE%, EREIALH—FHETIR
RAHEE, AR, XEHRAREST AP HME, 3T mEdMm
BREV, BB RN G —MBEAR?, EHFF LB KMREF
2, FEJLRHE, MEFFR LFE2Ruxk TF3 U %,
TR, BEEMTAMNLE, F—BHELY, F_RERRAW
%, RETELWEE, 2016 F, “WUA+EH " KA AR K EHE
K, WAJESHFREALRELR, 2 ARB T RELEE
Ro BHEFARIWI+EF+EFBEANNEBLTwBEREEN., IL
fk, T E R LU B AJE £ eE . BAM B L ZI, [Feh b et
A EN, FTEH MO EER R E NN+ —,
2| T 2017 FXA—HAE, AT E AR E 2 A B AT L 2016 £
K+—HKT 2818%.

253



BN RRRE

Corporate Transformation and Development

W‘/

B2 BEHEAEE 2016 F11 AE 2017 £ 9 A RKFREENEA

(Z) HEBRGENMNMEFESE, XREUMEEHAERS

“CETWE, ATRAER, BHHEZRANNETREERAE.
2017 %, EHARARENFKERARLEXRET —F, £HRE
S E R I S BB AR 10 M, BfE AP AR
I 10 Mo, BHEBRMHE THF—UMELBRNERT . #TH
FEBRMMEF M., URATAZ NI RN, X% 8T B 50
BRI E P RE, ®RT XERLENILS,

BREHIREMAME IR, L5, MEFEREEHRZHE
FreEm TIT 18|, T8 —1AmetE, EEHFMFREXT, £
% LB R R AR E EER &R 1EA/NEF B HoE
F—WrEETH NG, BEHAAS —ZXHERD BN APP I#
EWME/NEFINNE. 2017 F8 A 13 H, BEHEHEET 300 7093
MR P, mm@d T ARSI E Bir. 2 8 A KRB &, #4
ER P BTS00 7, HEIE4NAWEE, BEITT 2000 7 H
FWER . X—FWN+—, WL FRAHENEF R AR
W — M+

254



BN RRRE

Corporate Transformation and Development

] [y s G e e R g | g e ~Q° B TER
RIS Eaty, FRHEMEECEItc B EsEE
201774 2017.7.21 2017.7.27 2017.11
o
i PE@el Ry “ '
e EOs % [=]
: # O e &£ R
® e
=) . *
vt HMEEST
AL EGHIE: S HEURSHEE:
m@ TEHET A HIELAL lmﬁﬂ iAW, EEERER, 250 g_g B R SRS R R
EhimEhEn  (MERERR. HESS. ENEATEE. R A B R e 0% HTER, TEEERE
,—,ﬁrﬁnu RS, mmmﬂﬁﬂﬁﬁgm@wu% mmrmﬁw% ST AR — eI

B3 BREERENERF

(Z) FEAFFAL, ERAMXFEYHME
1. ZHEREKIE, 71T MBI

1 B 6 B 7 b ok 550 B KRR B b SR, R T SOR B LA
W TR R & SR A 2 o, AR B AR 2t R A3 @
& R — 3,

AT RITGEBELERHE R, BRERT EENTHRFEK
T, REXENR LE2REWE, I EE, hERE, T
ERATHROELERLN LR =, 7, BRT 2REHEW
AEELH, NFRHAFP FENRA. RAE, XB, JFULAF
WK 71 % .

255



BN RRRE

Corporate Transformation and Development

B AL R A o AR

o
e PV , L
PV g el R
po (rmmwsm) [\
T Y i e R i R
o SP itz MR i RN
\é‘>n .
e yomm
LS e | (mawEmE)
M’ {GMV S ‘ ™
e
i =

4 BHEERUAZKERERERENE &L ELKE

MEEHBEXRTES RN BNRITHT, BEHFERT
“EFHE FEWRAR. CREENELETRITWEE, T8
F AN P B R, R R R S

XH—K, AEETEREH BT E AP EWER R % 62
E, AP EHRERERIIE B T ERMHERK, L LUE BB AR
se— B LUK B 4 i 2k X TR A A 15 R, B T A 35 R AR S T B et
MXHEL, BETHER, EKHEFTNEN,
2, “FE+ERI"HER, HEAZES

2018 4, EF# £ APP #H AT T 11.0.0 AW E 1, L H
Slogan“X KR, SEBHEA”. FRAMER T i H 2T EHEal
RHER”, XELURTERAXTENZELSNEE, FERE.
SAIP, RIRREAEAREEALR R T, ik T o 9 2 S
RIGEDY &

256



BN RRRE

Corporate Transformation and Development

| B CFA B BRITENSES, T
+MCN" RIS GEE

3 2016.7 | 201610 puu 20173 puu 20177 puu 20186 |
EEEdAST , " EIEEEEd  ERELRE  EEEER  ERaLReR  EREEN—  ERieEE Bl bamT
E+EX" R5IA  SBm B B, ME BS, §EN  Hia%PGCAT . BF, FaiE FIAEEIE, aiEmEENL
P ERRPHE AN, HrUEEE) MEERED FHEUEESE  MEEMEY  MEXITET B "R
BHSMTE. E  EATARE BEETHEDNE eI iR 25 "B i FEARE
HEBFEFMR HE &" BfMEF  RR

RBEF ABDE BRERESnERLE
REEHIETS et EEB«ﬁf ﬁ%l;;(f’@b - i

i, BELmRE
W& nE W&

1\
ERABFREFH I
we B "2 i
Hf&iﬂﬂﬁ

; we B o% BHEE
fatl YR, FRSERSFES
5 smEs e w 9§ QE A mE m l arece e
WEEN - axr | Hith .
mes 0 QOO0

Rl UGC +PGC &R i o
il THEFSE
e SRTARHE
Fell U ekt ¢ raif. . L. 55 i BTREIERS.
p ‘L%‘T/"" L‘/ SR EEL S THR SRR  RIERE AR RS SihREm 33

Bl 5 BaAey WA £ A

3, “HBM+B 4> 36 R0 4R E

2018 4 8 A, E#E£7HE T MOGU STUDIO #. EX E M A T, #
FONTFIRIZE . MK B N E A Bk W +Bd i < B R K 5 ”, MOGU
STUDIO £ & 7 & & in Bn#H K, B ANFE& LWHEEE. &
BAARELFTEWREMEF, BAELRRFETFNNEFZE. B
HHERIER AL, BHEE. REAREGE—R, —FF§
A B T B B B

75 REBHR: BB R

MNAKAK, BEHRHFABFAE: “F—1, FHEHEW
wEAE; £, THERNEMERNAEHESR; F_2F K
HEAHMGH". £ CEOFREER, A, . FW=RRERL, E#H
B2 SRR HE A X AR IR BT Bl 2 9 5 R L, 6 & 25 3R

257



BN RRRE

Corporate Transformation and Development

“BORAZIR LW R B QBT A A, RE—AFTHE A
AKX, WL AT R I o F IO BE#R, AR RERE
4T B AR R

il 8 47, WAZAMRRE—MTLEHFHHK, NHKXE &1,
FrmwaETe, NEBELIBAEXNT, NEFAHIEA—F
FNNEF, NBEEFEEIRM, REBELH, EHLLE
AL S BRI AT, BHENFERVSRETREHET., BAK
ZJh %k ke R A, (B AR B AR SR R B E BB AT R

ATEMEHES®E, BEERTHHEELNAT. £57, 2018
57 F W R 4 52 o AR A7 4 3 49 X A% 5 38 . Make fashion accessible

to everyone.,

258



BN RRRE

Corporate Transformation and Development

RINFF T, BFELNMEK, ARFLHEHER
B S48 5 RHECH TR

WE: Iz —xRLT 2014 FHERMTREEILAE, FAH—
FALAE, XE=EBAHES, Bil=%E LKL H CDN M
BCF, AT K RO T B AT, FRETLVRFIBEHKE:
FHNEFLGHANEANEF, cEERMTHEN, BILHFH~ @,
BN, Frevpe A6 BIKZE AR, XHx kW ES IS T 5%
FHREKK. XHTHBEAENBERFFEAFTERLR, KENER
RWBCH N AT S BB TA . FEAT LB & A A .
X#i7: CDN; =fR%; FhE; F 5%

259



BN RRRE

Corporate Transformation and Development

Predicting the market and avoid price wars among

business tycoons, new technology cover ahead

Hangzhou UPYUN Technology Co., Ltd.

Abstract: UPYUN is start-up company founded in 2014 as a supplier of
basic cloud service. The core team of UPYUN has been partners for more
than 10 years. UPYUN's main product is CDN and PrismCDN, which
also deploys cloud storage, cloud computing and cloud security. Facing
price wars called by Aliyun and Tencent Cloud, UPYUN made an
accurate judgment on industry development and then seek an active
change according to the market situation: Taking the initiative to choose
customers with the same values, controlling market investment
reasonably, and reducing costs through new products, new technologies,
and new supplier.

Keyword: CDN; Cloud service; Storage; Bandwidth
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